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A Hong Kong Lawyer in the Mainland

Personal Experience
When did you start working in Woo, Kwan, Lee & Lo?
I joined Woo, Kwan, Lee, & Lo in 1989 after studying law
at the University of Hong Kong. I received training in the
commercial, conveyancing and litigation department,
after which I started my practice as a corporate and
commercial lawyer. I later joined the Stock Exchange of
Hong Kong and worked for a few years as Senior Manager
in the Listing Division.

Can you tell me your age? What are your main areas of
practice?
I am 37 and practise corporate and commercial law,
including listings of Hong Kong and Mainland enterprises,
ongoing transactions of listed companies, corporate
restructuring and mergers and acquisitions. Before joining
the Stock Exchange, I had successfully listed six
companies (including a company the controlling
shareholder of which is a state-owned enterprise). I
entered the PRC market in 1994 and have successfully
listed 16 companies, including companies based in
Nanjing, Chengdu, Beijing and Xinjiang.

Has your Stock Exchange experience been helpful?
Working in the Stock Exchange enriched my experience
and broadened my network. I become familiar with the
workflow of the Stock Exchange and I know what the
focus of attention is when an IPO is being vetted. It helps
me to advise clients in similar transactions.

Experience in Developing the Mainland Market
When did you start residing in China?
I moved to China in May 2002. Under the relevant PRC
legislation, a chief representative is required to reside in
the PRC for at least 180 days a year.

Can you describe the workflow of a PRC listing project?
After a mandate is signed, we will set up a team for the
listing project. The team will comprise at least a partner-
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in-charge, an experienced associate, a trainee solicitor
and a PRC legal assistant.

The team will send due diligence checklists and
questionnaires to the proposed listing candidate and we
will review all contracts, agreements, documents of title
etc provided by the company. We, together with other
professionals like accountants and valuers, attend all
parties meetings, which are usually held in the PRC if
the listing candidate is based in China. Where necessary,
we will hold telephone conferences with the company
and the other professionals as well. After all the relevant
documents (including the draft prospectus) are ready, a
formal application will be submitted to the Stock
Exchange. During the vetting process, we assist the
company in answering queries from the Stock Exchange
and draft various agreements and documents to
implement the reorganisation of the proposed listed
group. Due to the complexity of a listing project, which
usually involves obtaining approvals from both PRC and
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Hong Kong authorities, it takes approximately six months
to complete a listing.

A number of firms are active in the PRC. How do you
position your firm?
The most important thing is to build up the firm’s
reputation and experience. Our firm started assisting
state-owned enterprises with Hong Kong listings 10 years
ago. We have successfully completed over 100 IPOs,
including the listing of more than 30 Mainland companies
in Hong Kong. We also have experience dealing with
complex cases where companies engage us when they
encounter difficulties in their listing process.

Lawyers’ training and teamwork are also important.
Back in 1989, our corporate commercial department only

consisted of around 20 lawyers. Our team size has doubled
over the years.

How do you compete with the international law firms?
As I mentioned, our firm set up its Beijing office in 1993.
We have established a business network and gained
extensive experience in assisting Mainland enterprises
with listings in Hong Kong. We trust that the experience
gained during the last ten years helps us provide quality
service to our clients. We believe that if we continue to
provide quality services at competitive rates, we can
remain in a strong position. In fact, quite a number of
our existing clients were referred to us by Mainland
companies we acted for in the past.

What factors, other than price, do clients look for when
choosing a law firm?
Timing can be a critical factor in determining whether a
listing will be successful or not. Time planning and control
are very important and our firm has a lot of experience
with it.

In addition, we have established a good network all
over China and thus we offer referral services to Hong
Kong enterprises entering the Mainland market. We
conduct legal due diligence for these Hong Kong
companies and we seek appropriate and reliable Mainland
solicitors for them when necessary.

Advice for Lawyers entering the Mainland Market
What difficulties do lawyers face when entering the
Mainland legal market?
Young lawyers tend to be very shy when they meet with
clients. They are usually afraid to speak up when in fact
the clients look forward to hearing their views.
Experienced lawyers have broad legal knowledge and PRC
counterparts will usually look to them for their experience
in Hong Kong. However, being trained in an English-
speaking environment, they may need to brush up on
their written and spoken Putonghua in order to
communicate well with Mainland lawyers or clients.
Moreover, being new comers to the Mainland market,
Hong Kong lawyers need time to develop their social
network with government officials and intermediary
professionals. The timeframe for doing so could be
shortened by recruiting suitable local assistants for the
purpose.

What should a lawyer keep in mind when exploring the
Mainland legal business?
To develop business, you must have good interpersonal
skills and establish your social network. You must also
regularly update your knowledge on the latest Mainland
listing requirements as they keep changing. Try to think
like a Mainlander while keeping your critical mind.

How do you update your knowledge on Hong Kong and
PRC law?
I discuss the latest information and important issues with
my firm’s partners directly. I also update myself on
relevant listing rules and procedures, such as the
Securities and Futures Ordinance, and attend and speak
at seminars and conferences on various legal subjects.

As restraints on foreign

companies continue to be

relaxed, there are

increasing opportunities

for Hong Kong law firms.
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More importantly, I learn through the experience gained
in working on the projects.

How do you deal with Mainland enterprises that may
have problematic accounts?
The most important thing is to handle each case with
care. When acting for a Mainland enterprise, if there is
anything that alerts us to potential problems, we will
exercise extra care. For example, we will provide a
Chinese version of all relevant documents to our clients,
explain the documents to them in detail and request that
they provide us with confirmation and verification
materials when necessary. By taking precautionary
measures, we can avoid problems.

Views on the Mainland Market
Can you tell us more about your personal experience in
developing the Mainland market?
You should not limit your development to one city. For
example, I started in Beijing and then explored business
opportunities in other cities. It is important to build a
social network. I travel frequently to Chengdu, Harbin,
Jiangsu and Chongqing to meet with my clients.

Firms in Beijing and Shanghai are expanding to other
cities. Will Hong Kong law firms face further competition
from them?
As restraints on foreign companies continue to be relaxed,
there are increasing opportunities for Hong Kong law
firms. Many companies will instruct Hong Kong law firms
because they appreciate their professionalism and
common-law training background. Hong Kong law firms
have good experience in direct investment, overseas
listings, intellectual property and mergers and
acquisitions. These are areas where PRC local law firms
need time to catch up.

PRC law firms may have very good ‘hardware skills’,
for example in terms of their size and manpower.
However, in terms of their ‘software skills’, there is still
room for improvement. Thus, in order to maintain
competitive, Hong Kong should do its utmost to maintain
the rule of law and Hong Kong law firms should continue
to provide top quality service.

What activities should a lawyer pursue in order to
develop a social network in the Mainland?
One can join functions organised by the Beijing Municipal

Bureau of Justice, functions held by business entities or
the Trade Development Council. I have joined in
numerous activities held by Provincial Governments and
assisted various government authorities in organising
promotional talks on listing for Mainland enterprises. We
promote our services through these talks and have
successfully secured mandates.

Do you train your Mainland staff?
We usually involve our Beijing staff when we conduct an
IPO for a Mainland company. On-the-job training is the
most practical and valuable for them. In addition, our
staff in the Mainland will accompany me to seminars and
conferences in China.

Bitterness and Happiness
Which aspects of Mainland work are bitter and which
aspects are joyful?
It may take a while to adapt to the new environment and
make new friends. However, once you become familiar
with the Mainlanders’ ways of doing business, you start
to build up confidence in your work. Job satisfaction is
derived from the trust you earn from your clients. I now
have a number of PRC clients who ring up to talk
whenever they come up with any new business proposals.
Nevertheless, you have to get used to being a frequent
traveller and getting stuck in PRC airports once in a while.

How do you manage your family life while working in
the Mainland?
My wife and I moved to China together last year. We have
also reached a consensus not to bear a child while I
develop my career in the Mainland.

Do you keep up on Hong Kong news?
I catch up with Hong Kong affairs through Phoenix TV
and browsing the Hong Kong news sites on the Internet.
I also visit the website of the Securities and Futures
Commission and China Securities Regulatory
Commission regularly to keep up with latest
developments.

Finally, what is your advice for young solicitors?
Be serious, careful and devoted.
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